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Executive Summary



Brand Overview



Brand Story



Whatever we do must be good for  and give 
a little  to the .



Brand Promise

We are on a long journey to make you 
and the planet more beautiful by:



Brand Position

Expensive Affordable

Low Brand Awareness

High Brand Awareness



I believe that the only way to serve our consumers is by 
creating brands that  and also 

 by being accountable for, and 
working to reduce .



Brand Personality



- Youthful

- Eco-friendly

- Unique 

- Ethically-sourced 

- Cruelty-free 

- Fun

- Colorful 

Brand Associations



Target Audience

GENDER
Female - 75.54%

AGE
18-35

LOCATION INTERESTS

LEAH THOMAS



Consumers

PRIMARY 
CONSUMERS

SECONDARY 
CONSUMERS

TERTIARY  
CONSUMERS



Personas

PERSONA #1



Personas

PERSONA #2



Experience Map



SAYS

DOES

THINKS

FEELS

"thank you for putting a brand out 
on the shelves that i am proud to be 
a consumer of :)" - @miikalynn

"Just want to say you guys are my 
FAVORITE brand" - @natvrefairie

What product is the best fit for me? 
How do I find the right match for my 
skin/hair type?

How can I find quality beauty 
products that are both affordable 
and sustainable?

Scrolls through social media content 
and competing brand pages

Reads brand story and goals on web

Purchases products online

Leaves reviews on Amazon

Confident

Beautiful

Natural

Sustainable

Excited

Proud

Supported

Informed

Empathy Map



S
Strengths

W
Weaknesses

O
Opportunities

T
Threats



Sustainability

Media Coverage

Brand 
Awareness

Zero-Waste

Plastic-Free 
Initiative Brand Replies

Optimization

Transfer to TikTok

Compete with fully 
sustainable brands

Creative Partnerships

LBP + LHP

Influencers

Affinity Map

We created this affinity map by selecting keywords from our SWOT Analysis and exploring the relationship between the concepts. 
This process enabled us to categorize our opportunity areas, clarifying potential directions for campaigns and content creation.



LBP’s Competitors



Competitive Analysis

Rating: Positive

Cause: Few negative comments, mostly 
encouraging and positive, consistent 
brand replies and interactive content  

Comments: Mostly positive feedback on 
products and posts, a few interactive 
comments in response to posts with 
questions, some negative comments on 
animal testing, capitalism, and criticism 
towards spokespeople

Retweets
31.1%

Product
35.6%

#ShesWorthIt
28.9%

Content Type
Jan 1-14th

#NewYearsResolution
#ShesWorthIt

Influencer
4.4%



Content Type
January 2020

How-To
33.33%

#SAGawards
66.67%

Rating: Inconclusive/neutral

Cause: Engaged audience, no responses 
and lack of comments/no like visibility on 
SAG award makes data hard to read

Comments: Turned off for SAG, 
questions on How-To, one negative 
comment, no brand replies

Competitive Analysis



Competitive Analysis

Rating: Positive

Cause: Engagement, Interaction, 
Positive Audience Sentiment

Comments: Positive, brand replies to 
almost all comments. Negative 
comments are about animal testing, 
debunked through replies

Product
15.6%

Storefront
59%

Customers
12.5%

Event
9.4%

UGC
3.1%

Content Type
Jan 1-14th

#weareloreal



Competitive Analysis

Storefront
59%

UGC
3.1%

Product
55.2%

Event
27.6%

Influencer
17.2%

Rating: Positive, room for improvement

Cause: Frequent posts, amount of 
shares and likes, could respond more

Comments: Mix of positive and 
negative, some posts have no 
comments. VERY few brand responses

Content Type
Jan 1-14th



Rating: Inconclusive, room to improve

Cause: Very inactive, right away they have a 
pinned tweet saying they are a visual brand 
and are more active on Instagram. Some 
replies to customers, which are positive, but 
no content in our research period

Comments: N/A for the research period, 
some support from customers who express 
their liking for sustainability

Product
35%%

Retweets
40%

Collab
10%

Cats
5%

Gifs
10%

Content Type
Recent Tweets

Competitive Analysis



Competitive Analysis

Content Type
2020

Introduction
100%

Rating: Inconclusive, leaning positive

Cause: The brand is new to TikTok, and 
have already been posting content 
frequently. However, they use no 
hashtags, making it harder to attract an 
audience

Comments: One positive comment in 
regards to one video, another comment 
to notify activity on their page



Rating: Positive

Cause: Fun and engaging content, 
constant brand responses, variation in 
content

Comments: Most comments were 
positive, with the exception of 1 or 2. In 
that case, the brand responded and 
created a conversation, clearing the air 
and taking suggestions from consumers

Product
57.1%

Cats
10%

Content Type
Jan 1-14th

How-To
10%

Collab
10%

Competitive Analysis



Competitive Analysis

Mentions
50%

Cats
25%

How-To
25%

Rating: Positive, with room for 
improvement

Cause: All reactions are good to 
posts, no negative comments, but 
few comments overall and a lack of 
brand response

Comments: Mostly tags to other 
people on a cat post, and a positive 
comment based on a fun post

Content Type
Jan 1-14th



Social Media Platforms





Instagram Campaign



Instagram Creative Content Examples



Facebook Campaign



Facebook Campaign Content Examples



YouTube Campaign



YouTube Brand Campaign Examples



Twitter Campaign



Twitter Creative Content Examples



Platform Takeaways



Data Visualization



Raw Data



Raw Data



Data Overview

Love Beauty and Planet Data Visualization
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Data Overview

Love Beauty and Planet Data Visualization



Data Overview

Love Beauty and Planet Data Visualization



Data Overview

Love Beauty and Planet Data Visualization



Data Overview

Love Beauty and Planet Data Visualization



Data Overview

Love Beauty and Planet Data Visualization



Data Overview

Love Beauty and Planet Data Visualization



Data Overview

Love Beauty and Planet Data Visualization



Data Overview

Love Beauty and Planet Data Visualization



Response to Data

Overall, audience sentiment was positive during the 
#smallactsoflove campaign (January 1 – 15, 2020):



Hypotheses



Qualitative Data



Questions



Results Overview



Survey Analysis



Survey Analysis



Survey Analysis



IG Raw Data

Data Overview

Positive
98.88%

Negative
1.12%

Audience
70.76%

LBP Replies
29.24%

Positive vs. Negative 
Comments

Comment Type



Twitter Raw Data

Data Overview

Positive
100%

Audience
50%

LBP Replies
50%

Positive vs. Negative 
Comments

Comment Type



Data Overview

FB Raw Data

Positive
100%

Positive vs. Negative 
Comments

Comment Type

Audience
82.14%

LBP Replies
17.86%



Data Overview

Comments N/A

YouTube Raw Data



Love Beauty and Planet Data Visualization

January 7

  January 13

  January 10

            Positive Comments
Jan. 7 @miikalynn: "Just want to say you guys are my 
FAVORITE brand. FAV OR ITE. My hairs always shiny, easy 
to manage, and it’s just amazing. Thank you so much"

Jan. 10 @natvrefairie: "just wanted to say a little thank 
you on behalf of all of our animal friends and my fellow 
environmentalists — thank you for putting a brand out on 
the shelves that i am proud to be a consumer of :) i don’t 
feel guilty after using your products and they work even 
better than anything else i’ve tried !! i got my dad hooked 
on your shampoo bars. thank you for helping save the 
planet we share 💗"

Jan. 13 @nicolembaugh: "You guys have the prettiest 
packaging I swear"



Love Beauty and Planet Data Visualization

    Negative Comments
Jan. 1 @silasvonmorisse: "Recycled plastic bottles are a 
no no. It’s still single-use plastic that will end up in 
landfills or oceans. Think of better alternatives..."

Jan. 9 @jayden.dunn: "Green washing! Do your 
research i"

Jan. 9 @silasvonmorisse: "STOP using plastic! I don’t 
care if it’s recycled plastic or not, it is still single-use 
plastic that will end up in landfills and oceans! Do 
shampoo bars (like the heart-shaped one you have at 
Target) stop manufacturing products w plastic! Replace 
w bars, stainless steel pumps, aluminum bottles or glass 
bottles. Only 9% of plastic worldwide is truly recycled. 
That nonsense has to stop. Its stops with you stopping 
feeding it to consumers, and stop w consumers making 
better choices."

January 1

January 9



Love Beauty and Planet Data Visualization

Rating: Positive
Cause: Strong Message, Compelling Imagery, Beautiful Packaging



Love Beauty and Planet Data Visualization

Negative Comments
N/A (No Negative Comments)

Positive Comments
@CherylLPoe: "Okay so I’ve talked about how much I love 
@beautyandplanet before, but I really encourage you to go to their 
website and read up on how they are doing their part to help the 
environment. They’re really awesome! Go to 
http://lovebeautyandplanet.com to learn more!"

         Rating: Positive
 Cause: Strong Message, Quality Products



Love Beauty and Planet Data Visualization

Jan 9 - Lee JB: I suffer from Hypothyroidism. My hair 
is falling out and I lost my eyebrows. I ran into this 
stuff at the store and bought some. I'm addicted. It 
really helped my hair look better. Sometimes I sleep 
with the lavender conditioner in. Once washed it's 
silky smooth.

Jan 15 - Rebecca White: I want this 😁😍

Jan 17 - Sheena Marie Chavez: Decided to finally try 
the love, beauty and planet brand a couple of weeks 
ago and I went with this coconut water and mimosa 
flower and scent and I absolutely love it!!!!!!!!        
definitely want to go and stock up

Positive Comments



Negative Comments
N/A (No Negative Comments)

Love Beauty and Planet Data Visualization

Cause: Helpful products, amazing scents, great 
images and descriptions

Rating: Positive



Love Beauty and Planet Data Visualization

Comments

Rating: Positive

Cause: Positive message, quality videos, great 
production design

Comments are turned off on all of LBP’s 
YouTube videos.



Updated Hypotheses



Content Suggestions



Creative



*according to inbeat calculator *according to social blade*according to social blade *according to social blade



Measurable Goals



Concept



Our primary goals are to increase engagement and 
raise brand awareness by appealing to the consumer 

values of  and .



Brand Voice

Top Three Brand Attributes:



Voice Behavior Design



Mood Board



Audit



Audit



Audit



Audit



- Sustainable

- Creative

- Energized

Style Guide



Content Distribution

Owned 
Media

Paid 
Media

Earned 
Media

Advertising
Cost per Click
Paid Influencers
Paid Content Promotion
Social Media Ads

Sharing
Reviews
UGC
Mentions
Shares
Likes
Comments
Reposts

Brand Channels
Instagram
Twitter
Facebook
YouTube
Website



Content Distribution

Overview



Content Calendar



IG Extended Calendar

Campaign Key



FB Extended Calendar



TikTok Extended Calendar



Twitter Extended Calendar

Campaign Key



Instagram



Meet The Team

Caption:

Ad Goal:

Post Date:



LBP + LHP

Caption:

💗

🏠

Ad Goal:

Post Date:



Sustainable Authenticity

Caption:

😍

✨

🛒

Potential Hashtags:

Ad Goal:

Post Date:

https://vimeo.com/468676724


UGC

Caption:

💕

📸

Potential Hashtags:

Ad Goal:

Post Date:



FAQs
Caption:

🌍

🛍
⬇

Potential Hashtags:

Ad Goal:

Post Date:

https://vimeo.com/468676794


Caption:

🧡

Potential Hashtags:

Ad Goal:

Post Date:

Sustainable Authenticity



Caption:
✨

🌹
🌿

❤

Potential Hashtags:

Ad Goal:

Post Date:

Sustainable Authenticity

https://vimeo.com/468676498


Fragrance Spotlight
Caption:

🧖💞

🥥✨

Potential Hashtags:

Ad Goal:

Post Date:



Fragrance Spotlight
Caption:

😍

softnes🌼

Potential Hashtags:

Ad Goal:

Post Date:



Fragrance Spotlight

Caption:

☺💜

⬇✨

Potential Hashtags:

Ad Goal:

Post Date:





UGC

Caption:

😍❤✨

📸

Potential Hashtags:

Ad Goal:

Post Date:



Zero Waste

Caption:

♻

Potential Hashtags:

Ad Goal:

Post Date:



New Release

Caption:

Ad Goal:

Post Date:



Caption:

✨

😱
👯

Ad Goal:

Post Date:

Giveaway Season









Twitter



Caption:

💆

🌎

✨

⬇

Potential Hashtags:

Ad Goal:

Post Date:

FAQs

https://vimeo.com/468676923


Caption:

Potential Hashtags:

Ad Goal:

Post Date:

Positive Presence



Caption:

😍

Potential Hashtags:

Ad Goal:

Post Date:

Polls



Caption:

Potential Hashtags:

Ad Goal:

Post Date:

Positive Presence





Facebook



Caption:

Ad Goal:

New Product Tease



Caption:

✨🌎
💕

Potential Hashtags:

Ad Goal:

Environmental 

https://vimeo.com/468676988


Caption:

Ad Goal:

Environmental 



Caption:

Ad Goal:

Customer Spotlight



Caption:

Ad Goal:

Customer Spotlight



Caption:

Ad Goal:

Product Spotlight



Caption:

Ad Goal:

Product Spotlight



Caption:

Ad Goal:

FAQs



Caption:

Ad Goal:

Conversation



Caption:

Ad Goal:

Giveaway



TikTok



Caption:

Potential Hashtags:

Ad Goal:

Ingredient BTS



Caption:

Potential Hashtags:

Ad Goal:

Team Member Duet



Caption:

Potential Hashtags:

Ad Goal:

Expert Duet



Caption:

Potential Hashtags:

Ad Goal:

Trend/Challenge



Caption:

Potential Hashtags:

Ad Goal:

Vlog



Caption:

Potential Hashtags:

Ad Goal:

How-tos



Caption:

Potential Hashtags:

Ad Goal:

How-tos



Caption:

Potential Hashtags:

Ad Goal:

How-tos





Content Overview



Content Overview

https://vimeo.com/468676988


Reflection



Thank you.
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